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Guide for staff, families and carers

The Department for Child Protection is developing a Statement of Commitment to Children and Young People. This Statement of Commitment will publicly outline how the department seeks to deliver services to children and young people in contact with the child protection and family support system.
It is essential that the views and voices of care experienced children and young people inform this new Statement of Commitment. 
Purpose 
This guide is for carers, families and staff who are supporting children and young people to inform the Statement of Commitment to Children and Young People.
Before you start
To support children and young people express their views:
	Space
	· Prepare a safe, calm and private space.
· Choose a time when the child or young person can participate to the best of their ability, taking into consideration school and mealtimes.
· Ensure appropriate materials are available including markers and pens for the activity sheets.

	Voice
	· Ensure the child or young person knows:
· why they are being asked 
· what will happen with their responses and input
· there are no ‘right’ or ‘wrong’ answers
· participation is voluntary, and that they can opt in or out of the activity at any point, including pausing for a break or stopping completely
· they can express themselves through a variety of different ways.
For children and young people with moderate or severe disabilities: case workers are encouraged to request advice from a professional or support staff member who understands their individual communication support needs. Consultation materials can then be adapted according to the advice provided.

	Audience
	· As an adult facilitating, please ensure you are prepared to actively listen and record responses neutrally.

	Influence
	· Ensure the child or young person is aware that their input will be used to inform the Statement of Commitment to Children and Young People.


Activity sheets
If children or young people prefer participation via the activity sheets:
· begin with colouring in or drawing prompts to build comfort
· offer examples if the child or young person asks, for example “I like when people help me by explaining things to me so that I can understand”.
Children and young people may express themselves by drawing abstract images. You may need to write a brief explanation of their drawing/s to ensure they are interpreted correctly.
To ensure responses from activity sheets inform the Statement of Commitment, they will need to be scanned and sent to DCPCYEProgram@sa.gov.au. You can also take a photo and email us.
Online surveys
If children or young people prefer digital participation via the surveys, ensure:
· they are given the option to complete the survey in private or with your support
· accessibility tools (for example immersive reader) are enabled.
How to facilitate
· if needed, read questions aloud 
· let the child or young person choose fewer than the maximum
· offer drawing if writing is difficult, and offer to record on behalf of the child or young person
· acknowledge and affirm their responses to questions
· accept gestures, sounds, or drawings as valid answers.
What not to do
Children and young people have expertise on their experiences. It is important that you:
· don’t re‑word answers
· don’t encourage positive responses
· don’t say “that’s already happening”
· compare responses, for example saying “other kids said…”
· don’t correct, criticise, or offer suggestions for improvement
· do not challenge or undermine the child or young person.
Responding to emotional distress
Working through the consultation questions may trigger unpleasant or painful memories for some children or young people. You may need to support the child or young person in your care to emotionally regulate, during or following participation.
If a child or young person becomes upset:
· pause
· acknowledge their feelings without probing (unless the child or young person wants to speak about something)
· offer the choice to continue, take a break or stop.
A child or young person may also be reluctant to participate for fear of consequences. It is important for staff, families and carers to communicate that the responses provided by a child or young person, will not negatively affect their case or their care.
Closing the conversation
Invite the child or young person to share their final thoughts and thank them for participating. 
If questions remain, please reach out to us at DCPCYEProgram@sa.gov.au. 

Frequently asked questions 
1. What if a child or young person chooses nothing?
That is okay as participation is voluntary. 
2. What if responses are critical of staff or carers?
Record neutrally. Do not respond defensively.
3. What if a child or young person asks if anything will change?
You can say: “your answers will help decide what the Department and other services promise. I can’t say what will change, but your voice matters.”
4. What if a child or young person asks, “what should I say?”?
You can say: “it’s up to you - what feels most important to you?”
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